Template for Evaluation Project Plan

20 August 2012

Template for Project Plan using example of the Implementation

Evaluation of Nutrition (2012/13)

Activity / deliverable

8 Oct 2012

By when

Review of the inception report by the Peer Reviewer

Peer Reviewer

Incorporation of comments from Peer Review and
Steering Committee

Service Provider

Literature review

Service Provider

Final data collection instruments and other tools

Service Provider

Analysis plan

Service Provider

Provincial reports

Service Provider

Draft evaluation report completed for review, full
and in 1/3/25 format.

Service Provider

Service provider contract signed and work starts DPME/Service

provider (SP)
Briefing session for the selected Service Provider DPME & Health+ 9 Oct 2012
Inception Report submitted Service Provider 16 Oct 2012

15 Mar 2013

Dr Sean IIips
Director General

The Presidency: Performance Monitoring and Evaluation

Date: 20/08/2012

Workshop with stakeholders to discuss the draft report | Service Provider 26 Mar 2013
Peer Review of the Report & comments from Steering | Peer Reviewer & 29 Mar 2013
Committee Steering Committee

Final Report version 1 Service Provider 12 Apr 2013
Comments to service provider from Steering Steering 19 Apr 2013
Committee and Peer reviewer on Final Report Committees/peer

reviewers

Final report draft 2 submitted Service provider 1 May 2013
Steering Committee to approve final report and agree | Steering Committee 3 May 2013

DPME




