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Logframe template for use in plans, programmes and projects  
 
Note if the implementation programme is a unit at a very aggregated level there may be two levels of outcomes, intermediate (eg changes in the 
systems) and final (eg improvements in service delivery), where impact would then be impacts on livelihoods. 
 

Narrative summary 
Performance indicators1 Means of 

verification 
 

Assumptions Indicator Baseline 
2010/11 

Target 
2011/12 
(SMART) 

Target 
2012/13 
(SMART) 

Target 
2013/14 

(SMART) 
Impact (the development 
results of achieving specific 
outcomes) 

    
   

        
Outcome (the medium-term 
results for specific 
beneficiaries , "what we 
wish to achieve") 

 
 

   
  

Assumptions for 
outcomes to lead 
to Impacts 

        
Outputs (the main 
products/services/building 
blocks towards achieving 
the outcome) 

    
 

 Assumptions for 
outputs to lead to 
outcomes 

O1        
      

O2       
      

O3       
      

O4       
      

 
Activities to achieve the outputs  Resource considerations 
O1   • Main implementation components 

 
_______________________________________________________ 
• Summary budget for at least 3 years 

1.1.  
1.2.  
O2   
2.1 etc  

1Performance indicators must demonstrate the scale of the programme 
DPME 1 
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